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Anishinabe  Abinoojii  means  Anishinaabe  children  

Bimaatiziwin  —  Reverence  for  the  Good Life  

Gi tishto'iwinan-  The  way  we  live  

Maamowi gaabowititaa  —  a ll together  in  unity  

The  way  we  live,  a ll together  in  unity  for  the  good life  
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W isdom  -  nibwaa kaawin  
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Truth —  debwewin  

To  Honor  our  community  
To  have  a  strong  voice  
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Strategic  Direction  No.  1 -  Engage  and Empower  Youth  
Target:  Three  groups-  youth in  care,  aged out  youth,  youth in  community  

Expected Outcomes  -  Reconci liat ion  for  youth to  their  language,  culture  a n d identity  

• 

La nguage  Retention  is  the  foundat ion  of empowerment  

• 

I dentity  Strategy:  History,  language  culture,  access  to  cu lture  

• 

Culture  Based Education:  Kejick School for  Youth in  Care  —  to  ensure  youth have  access  to  education  in  their  own  language  and culture  

• 

Youth Counci l is  included with the  Boa rd of Directors  (# of decisions  that  reflect  youth a nd their  level of participation  in  the  decision )  

Outcomes/Performance  Indicators  

Increased access  to  language  through dictiona ry,  contempora ry  
lea rn ing  strategies  

Increased level of language  retention  —  continuous  
measurement  of language  use  

Increased level of understanding  of the  mea n ing  of An ishinaabe  
cu ltu re  instructed in  the  language  

Nu mber  of youth participating  in  teachings  a nd ceremony  for  
r ites  of passage  

Number  of youth part icipating  in  Ogichidaa  teachings  

Timeline/Cost  

Dictiona ry  production:  

Interact ive  program:  

Contemporary  
lea rn ing  environment:  

Rites  of passage  
teaching  & ceremony:  

Ogichidaa  Teaching:  

Responsibility  

La rry  Jou rdain,  
Executive  Director  
Betsy  Mandamin,  Policy  
Ana lyst,  Services  Lead,  
E lders  

E lders  

Betsy  Ma ndamin,  Policy  
Ana lyst,  Services  Lead 

Majo r  Action  Steps  

1. 

Establish own  language  
dictionary  

2. 

Bu i ld  interactive  p rogram  

3. 

Con nect  youth with interactive  
program  through a  
contemporary  learning  
environment  of lea rn ing  

1. 

Rites  of Passage  for  girls  a nd 
boys  

2. 

Ogichidaa  Teachings  for  ma le  
and female  

Primary  
Objective  
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Decrease  in  teen  pregnancy  

Improved coupling  relationships  and parenting  skills  

Number  of youth participating  in  land based activities  

Increase  in  Indigenous  Wellness  as  defined by:  Hope,  Belonging,  
Meaning,  and Purpose  and measured by  the  Native  Wellness  
Assessment   
Number  of students  graduating.  

Number  of student  entries  into  Kejick School.  

Implementation  for  Number  of youth identified by  each community.  
April 1st  2018,  new  
season,  new  Number  of decisions  informed by  youth voice.  
beginnings  
$60,000-80,000  Number  of youth actively  participating  in  youth council 

meetings.  

Level of youth satisfaction  with youth specific  programs  
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More  community  based support  as  indicated 
by:  

• 

more  caregivers  

• 

more  people  applying  for  jobs  

• 

more  people  in  tra ining  

• 

educational material is  available  for  
community  on  the  various  roles  of the  
AAFS staff 

• 

Decrease  in  complaints  with the  AAFS  
service  

Engagement  of Staff to  support  the  Vision  and 
Values  of AAFS will increase  

Engagement  of Community  to  support  the  
Vision  and Values  of AAFS  will increase  
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March 2018 

March 2018-April 2019 
$5000-7500  Staff Retreat  

5 community  engagements  
$2500.00 each 
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1.  Staff Retreat  
-  Engage  with elders  and staff to  
introduce  vision  and create  
awareness  of strategy  
2.  Community  sessions  

a. 

Children  

b. 

Youth 

c. 

Adults  

d. 

Elders  
3.  Community  gatherings  & 
feasts  to  report  back  

Create  organization  wide  
support  through inclusion  
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Strategic  Direction  No.  4-  Human  Resource  Strategy   

Expected Outcomes  
-  Staff tra in ing  to  a lign  their  work with Strategic  plan,  the  Chi ld,  Youth and  fa m i ly  services  Act,  an d Abinooj i i Inakon igewin.  

-  Include  more  tra ining  specific  to  each team.  
-  Clea r  tra in ing  req uirements  in  cu rricu lum,  cert i fication/skill development,  a nd education  messaging.  

-  Additiona l tra in ing  supports  and  increased accessi bi lity  of tra in ing.  
-  Agency  curricu lu ms  a re  easi ly  access i ble  to  a ll.  
-  Cu ltura lly  competent,  congruent  a nd qua lified workforce.  

Outcomes/Performance  
Indicators   

Determine  needs  Increased  competency  among  
(commun ity  staff 

leadership)  
-  6  months,  Oct  Orientation  & train ing  specific  to  
2018  the  needs  a nd functions  of each 
(Review  or  amend team  
if necessary)  

Clearer  roles  and responsi bi lities  

- 

1  year  begin  of AAFS  staff 

implementing  
curricu lum  with  Increased accessi bi lity  of 
additiona l tra iners  services  for  community  

- 

Review  annual ly  
Increased 

a. 

Orientation  

b. 

Commun ity  presentations  

c. 

Tra ining  plan  
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Major  Action  Steps  

Assess  AAFS  staff and community  needs  in  knowledge,  ski lls  an d 
competency  to  support  strategic  direction.  

Determine  Sim i la r it ies  or  Differences  to  inform  tra in ing  
req uirements  specific  to  each team.  

Present  resu lts  a nd gather  feedback from  commu nity  E lders,  
teams,  and staff 

Implement  Competency  Based Train ing  program :  
1.  Orientation  (comprehensive  to  "cert ify" our  staff)  

a. 

Revise  orientation  manua l to  be  specific,  what  it  entai ls  
(office,  HR,  Fin ance)  

b. 

AAFS  Services  (specific  to  position )  

c. 

I. D.  ;  Who  is  responsi ble  to  provide  e.g.  Timelines  

Objective  
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2. 

Community  Presentations  
a.  Create  resource/ library  for  multiple  topics  or  areas,  with 
pamphlets  

3. 

Curriculums  
a.  Curriculum  (determine  what  we  have  and  then  review  for  
content,  and plan  for  updates,  revisions,  and implementation)  

- 
New  Worker  Series  

-  Authorized Worker  - 
Customary  Care,  Prevention,  Fa mily  preservation,  Service  

 

delivery,  Consultants  support   
Develop  process  to  reflect  the  requirements  and expectations  for  
the  use  of traditional knowledge  and  cultural practices  for:  

1. 

Staff recruitment,  hiring  p rocess  and interview  

2. 

For  assessment  and monitoring  within  staff performance  
appraisal 

3. 

For  inclusion  within  the  personnel policies  

4. 

Establish cultural competency  training  for  a ll staff 

5. 

Ensure  a ll AAFS  policies  a re  culturally  safe  for  children,  
youth,  families  and community  

Staff are  tra ined in  the  culture  based standards  of care  so  that  they  
have  increased capacity  to  support  caregivers   
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Strategic  Direction  No.  5-  Strengthening  Traditional Knowledge  & Practices  

Community  focused and family  preservation  

Expected Outcomes  
Traditional items/bundles  and Elders  Roles  
Good relationships  with families  (objective)  
Need a  resource  guide  on  website/reception:  position  description  (communication  strategy)  
Accreditation  and demonstration  of cultural competency  
Culture  based standards  of care  
Caregiver  Tra ining—  for  example,  should include  the  creation  story  (training  and education)   

Outcomes/Performance  Indicators   

- 

Once  a  month lunch and learn  language  
sessions.  

- 

Once  a  month Anishinabe  way  of life  Lunch 
and Learn  sessions.  

- 

Will evaluate  every  three  months  with the  
following:  

• 

Attendance  at  the  Lunch and Learn  
sessions  

• 

Use  of dictionaries  

• 

Increased visibility  of language  
throughout  the  AAFS  

• 

Use  of language  in  communication  
increases  

• 

Use  of tablets/iPads  for  language  
sessions   
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Major  Action  Steps  
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Whole  person  wellness.  

Increased participation  in  cultural practices  
that  nurture  the  spirit  through the  
developmental stages  of life.  

Development  of Family  Preservation  Program.  

Declaration  of Customary  Care  Program.  

Development  of Customary  Ca re  and Custom  
Adoption  Manual and Policy.  

Increased Culturally  competent  and congruent  
programs  and services.  

Immersed Cultural safety  and humility.  

03 
...., 
LA 
V

I 
U

- 
<

 
<

 

C
 

cO 
IA 
6.. 
CU 

UJ 

- 

Lodges  (va riety)  

- 

Family,  Sacred Bundles  

- 

Songs,  Drums  (AAFS  Drum)  
-  Shake  Tents,  Sacred stories  

- 

Humour  

=
 

CO 

cu 

(33 
-CO 
o3 
a) 
)._ 
co 

a) 
o

 
..E 
M

I  
vi 

M
I  

CL  
CU 
C

 
—

 
._

 
fp  

U
 

c
 V

I 

c
 <

 
U

 <
 

8
E

  

o
 

4-. 
-o

 
C

 4
" 

cu  
.,  

L.: 
4-.  

o
 

ro
  

.4— 
in  

,..91-  
a)  

w
  

‘..0   
 . 

-(-)  
W

  
co  

u
 

-4..,  
>

  
7
-  

c
 

0
  

cu  
h

i  
r„, 

EL 40
 

M
  O

n
 

 

a)  
a)  

a)  
4

0
 C

 "
 

cu  
co  

0
. 

,,,,  
r...=  

--....  
.z 

ro  
CU  

"0  
in

  
E.--) 

D
C

C
D

c
-6

 
 C

U
  

>
, M

  
4-'rl, 2

 
s...  

a)  
4
-  

.-  
0
 

=
  

ra 
.4-

  
to

 . t-. .0
 

4'
  
=

 —
  

c
  

-, 
40

 
-='  

:s...  
4.-  

.  
00 

4_,  
.i.".  

0
  

B
. _c

  
LE 

())  
a
 ,,,  

°
 
t
 

Li)  
4.0)  
,•••••,  

CU  
• -  

>
. 

0.1  
a)  

„nr 
 

-0
 
-r_ 

-c
  

_c  
;:,"  

a)  
4-,  

fT3 
1

-  
4-)  

in 
-a

  
ro  

a) 

-0
 

_ 
Lo

' 
_C 
-0

 
:E

 
u

 

CU 
i_ 
as 
U

 
.4- 
0
 

4-) 
c
 

o
 

CIO 
c
 

C
 

o
 

:47) 
v) 
C

 
Rs 
4-, 
in 
4-,  
=

 
-0

 
 -0

 M
 

C
 O

D
 

ra  
.0

 
Z

 E
D

 :E
s 

4-,  
cf.)  

4-,  
z
 
 

z
 

0
 c

 0
 

›- ty
  

>
. 

C
 

0
 

bA 
c
 

c
 

._
 

rts 
s_ 
4-,  
_C 
.  4-,  
3

 

CU 
70

  
5

 
o

 
i_ 
CL 
CD 
CO"  
Vi 
%- 
(11 
>

 
"Eio' 
a) 
s_. 
m

 
U

 _.:1)  
-- 

,.e... 
°
 

v, 
op 
03  
7,' 

121 
Cp 
tr, 
CO 

1:2  
cy 
6. 
=

 
4...' 

U
  

al 
_c 
4., 

a) 
(13 
U

 

0
 

(r) 
-o

 
co 
C

 
(13 
4..,  
V

) 

a) 
In 
ra 
co 2

 z 
4-, z 
(...) 

Board of Directors  approval January  13,  2018 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

